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Vision 

•  People are supported to live well at 
home or in the community for as much 
time as they can  

•  They have a positive experience of 
health and social care when they need it 



 Guiding principle: 

“. . . effective services must be 
designed with and for people 
and communities – not 
delivered ‘top down’ for 
administrative convenience” 

The Christie Commission Report  
Commission on the future delivery of public services, June 2011 



“Let me be clear about the objectives of this programme of 
reform. We want to ensure that adult health and social care 
services are firmly integrated around the needs of 
individuals, their carers and other family members; that the 
providers of those services are held to account jointly and 
effectively for improved delivery; that services are 
underpinned by flexible, sustainable financial mechanisms 
that give priority to the needs of the people they serve rather 
than the needs of the organisations through which they are 
delivered; and that those arrangements are characterised 
by strong and consistent clinical and professional 
leadership.”

Nicola Sturgeon, MSP, Deputy First Minister and 
Cabinet Secretary for Health and Wellbeing, 
December 2011



let’s break that down
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So….. we have to transform 
the way we deliver services 

•  A shift in culture 
•  No more “we’ve always done it this way” 
•  Wide ranging and long term 
•  Innovation and moving away from risk aversion 
•  Different levels of change: 

•  For the statutory bodies (Council and Health Board)                                   
•  For the public, service users, patients and carers 
•  For providers and partner organisations 



Progress on integration 









Percentage of population living at home 
supported or unsupported, age 65+ 



Mr A’s experience of being 
delayed in hospital 











Reflections 
•  Its about the outcomes, but people often 

want to talk about the process…
•  Its about behaviours…
•  Everyone wants change, but its easier 

when other people have to do it…
•  There are some really hard-edged 

challenges where it has to work quickly, 
but change takes time…


